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STRATEGIC PLANNING OVERVIEW  

 
Project Background and Approach 
 

In March 2012, Marietta City Schools (MCS) engaged Matthews Consulting Group, LLC (MCG) to manage 
and facilitate the process for developing a strategic plan for fiscal years 2013-2016.  The project included 
conducting an environmental scan, which collected information from interviews, focus groups, and 
various initiatives in progress at the school district.  (See Appendix, page 9 for Environmental Scan 
Report, Executive Summary, September 2012.) 
 
Once the environmental scan was complete, the planning process continued in earnest at the district’s 
strategic planning retreat.  Retreat participants included school board members, local business 
executives, parents, teachers, principals, and central office administration.  From the outset of the 
planning retreat, the group as a whole showed high energy for and keen interest in the outcomes of the 
retreat and the future results of the school district’s planning efforts.  
 
Each member of the group brought an individual perspective about issues impacting Marietta City 
Schools, and ideas were shared in an atmosphere of openness and honest consideration.  The support of 
the community, parental engagement and interest, and measures of academic excellence became the 
centerpieces of the discussion. 
 
After a review of environmental scan findings and the district’s current initiatives, the group discussed 
implications and possibilities and distilled the information into the three critical priorities.  Those 
priorities are academic excellence, a culture of excellence, and workforce excellence.  There was a high 
level of energy around these priorities, and retreat participants identified broad-brush outcomes for 
each priority area during the meeting.  These three priorities create the cornerstones of MCS’ future 
work and focus for MCS and its stakeholders to become even more student-centered.  The priorities will 
encourage students’ voices to be heard and incorporated into the district’s decision-making process 
going forward. 
 
Future Outcomes 
 
Each component of excellence is critical to MCS’ future and creating the environment necessary to 
positively impact student learning and success.  After the retreat, detailed planning activities were 
conducted to ensure the plan’s goals and objectives embrace the importance of excellence in all 
endeavors that impact student achievement.  
 
To that end, the strategic plan builds on the key components of choice and innovation in instructional 
technology as pathways to providing student-centered learning.  Marietta City Schools recognizes that 
increasing student performance and the graduation rate is important to the future success of the 
community, local businesses, and the school district itself.  Additionally, strategies to ensure 
individualized learning for each student will be required to meet the needs of MCS’ diverse student 
population.   
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The district’s leadership is cognizant of the importance of achieving the plan’s defined goals and 
recognizes the importance of enlisting the energy and the passion of stakeholders to bring these goals 
into reality.  Ensuring the support of a community that values education and life-long learning is a critical 
outcome of this strategic plan that will set the tone for future endeavors.  Instilling stakeholder pride in 
and dedication to the standards of excellence set by this plan will add the momentum needed to 
achieve long-range goals.   
 
Meeting and exceeding standards of excellence in all its endeavors will set Marietta City Schools apart 
from its peers and distinguish the school district as the place to come to prepare for student and life 
success, to reap the benefits of community support, and to thrive in an environment of academic 
excellence.  
 
Vision and Mission 
 
During the two-day retreat, participants reviewed and recommended revisions to the vision and mission 
statements of Marietta City Schools.  The final revisions follow: 
 
Vision:  To be the school system of choice 
 
Mission:   To prepare each of our students, through academic achievement, for college, career and 

life success 
 
Strategic Plan in a Nutshell (SPIN) 
 
The graphic on the next page provides a high-level summary of the mission, priority goals, objectives 
and key initiatives of the strategic plan.  The pages following the high-level summary provide the details 
associated with each priority area. 
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VISION 
 

To be the 
school system 

of choice 
 

MISSION 
 

To prepare 
each of our 
students, 
through 

academic 
achievement, 

for college, 
career and 
life success 

 Develop graduation campaign and promote grade transition between academic settings 

 Expand alternatives to recover/accelerate credits, including flexible scheduling  

 Expand intervention offerings to students in need of remediation 

 Create processes for tracking and supporting graduation cohorts 

 Implement system-wide unit assessment to include student-constructed response items  

 Expand blended/virtual learning; embed inquiry-based learning experiences and support 
advanced course work completion; develop study options to reflect choice/needs 

 Develop processes for awarding credit for off-campus learning experiences 

 Infuse technology to meet individualized student needs 

 Implement and monitor Common Core curriculum 

 Execute district writing initiative 

 Implement consistent Response to Intervention (RtI) practices across district schools 

 Enhance differentiated classroom learning environments 

 Promote International Baccalaureate (IB)/Middle Years Program (MYP) philosophy  

 Develop system-wide literacy and mathematics plans 
 

ACADEMIC 
EXCELLENCE 

Prepare all students 
within a supportive, 
engaging, student-
centered learning 
environment that 

ensures continuous 
academic 

achievement. 

CULTURE OF 
EXCELLENCE 

 
Foster a culture of 

excellence that 
values learning in a 
safe environment, 

engages the 
community, and 
incorporates the 

voices of students 
and stakeholders. 

 

Goals Objectives 

2013 – 2016 
STRATEGIC PLAN 
IN A NUTSHELL 

Key Initiatives 

 Increase the level of 
developmentally appropriate 
engagement of all stakeholders 
in activities that support 
student success 

 Implement initiatives to sustain 
a motivated workforce that 
values learning 

 Develop opportunities to 
involve students in the 
decision-making process 

 Expand outreach efforts from 
all schools to all stakeholders by 
using the latest technology  

 Continue to foster a safe and 
supportive learning 
environment 

 Increase graduation rate 
 Increase percentage of 

students exceeding 
assessment standards  

 Expand opportunities for 
individualized learning; self-
selected paths 

 Differentiate instruction to 
maximize individual student 
growth 

 Develop parent compact tailored to each school 

 Expand outreach efforts from all schools to all stakeholders by using latest technology  

 Involve School Governance Teams (SGT) in selecting school improvement initiatives  

 Implement Marietta Needs You! campaign to garner business and community support 

 Offer parent engagement programs/support sessions  

 Reevaluate and revitalize choice academies as appropriate 

 Initiate a recognition program  for teachers with nominations by students  

 Provide opportunities for teachers to compete for funds to support innovation 

 Implement TKES & LKES 

 Identify and address inefficiencies in processes to protect instruction/planning time 

 Invite student representatives to designated school-level  SGT meetings  

 Develop and implement student feedback processes; increase student participation in 
school-based and district-level committees; principals lead discussions with students 

 Provide social media tools/access to administrators and revise balanced scorecard  

 Develop new strategic plan mission and vision materials for all school sites 

 Implement repeat offender protocol and preventative strategies for critical needs  

 Provide comprehensive support services network / expand mentoring, counseling   

WORKFORCE 
EXCELLENCE 

To attract and 
retain the best 

teachers, leaders, 
and support staff 
(supporting and 

growing leaders at 
all levels). 

 Attract and retain a workforce 
that is 100% highly qualified and 
highly effective  

 Support and encourage staff 
effectiveness and satisfaction 
through district and school 
professional development 

 Gather feedback during employee induction and exit 
 Focus recruitment efforts to identify top candidates  
 Ensure the district maintains competitive salary and benefit schedule 
 Develop and implement strategies to ensure incentive and reward opportunities exist  
 Educate staff on available support resources 
 Provide targeted leadership development opportunities 
 Establish professional learning programs that support academic excellence based on 

identified needs 
 Identify short-term volunteer projects and special assignments that provide career 

development opportunities for staff members to grow and develop 
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STRATEGIC PLANNING PRIORITIES 

 
Academic Excellence 

Goal:  Prepare all students within a supportive, engaging, student-centered learning environment that ensures continuous academic achievement.   

Guiding Principles:  

 Although the quantitative assessments are important, strategies focused on the key areas that cannot always be measured are also important. 

 Identified strategies and initiatives should not overburden schools with additional administrative and/or reporting tasks. 

 Technology and professional development are critical components of success. 

Focus 
Area 

Objective Strategies Metrics 

G
ra

d
u

at
io

n
 R

at
e

 Increase graduation rate.  Develop graduation campaign (begin in 6
th

 grade). 

 Promote grade transition opportunities between academic settings. 

 Expand alternative paths for students to recover or accelerate credits. 

 Expand flexible scheduling/calendar options to increase learning time for students at risk 
of failure. 

 Expand intervention offerings to students in need of remediation. 

 Create processes for tracking and supporting graduation cohorts. 

 On average, increase the 
graduation rate by 5% each 
year 

 Increase the percentage of 
students exceeding 
standards on state-
mandated assessments by 
3% annually. 

 Overall Metric:  Incremental 
improvement targets will be 
based on the 2012 CCRPI 
rating. A

ss
e

ss
m

e
n

t 

an
d

 E
O

C
Ts

 

Increase the percentage of 
students exceeding standards 
on assessments. 

 Implement system-wide unit assessment initiative that includes student-constructed 
response items. 

 Provide a system of support to ensure successful completion of advanced course work.   

 Embed inquiry-based learning experiences to address depth of knowledge, rigor, and 
relevance. 

In
d

iv
id

u
al

iz
e

d
 

Le
ar

n
in

g 

Expand the opportunities for 
individualized learning; self-
selected paths.

1
 

 Develop additional study options that reflect student choice/needs. 

 Expand opportunities for blended and virtual learning. 

 Develop processes for awarding credit for off-campus learning experiences. 

 Infuse technology to meet individualized student needs. 

 Increase the percentage of 
students making at least one 
year’s growth on the IOWA 
in reading and math by 3% 
annually. 

 Increase the percentage of 
students making at least one 
year’s growth on state 
assessments by 3% annually. 

In
d

iv
id

u
al

 S
tu

d
en

t 

G
ro

w
th

 

Differentiate instruction to 
maximize individual student 
growth.

2
 

 Implement and monitor Common Core curriculum. 

 Execute district writing initiative. 

 Implement fidelity check procedures for system-wide Response to Intervention (RtI) 
practices, including universal screening. 

 Enhance differentiated classroom learning environments. 

 Promote International Baccalaureate (IB)/Middle Years Program (MYP) philosophy 
throughout grades 6-10. 

 Develop system-wide literacy and mathematics plans. 

                                                        
1
 Metric to be further defined. 

2
 Baseline to be established with SY2013 data. 
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Culture of Excellence 

Goal:  Foster a culture of excellence that values learning in a safe environment, engages the community, and incorporates the voices of students and stakeholders. 

Guiding Principles: 

 Parental engagement, mentoring, and partnerships (higher education, community, political officials, and legislators) are all critical components that will 
contribute to the success of this priority. 

 Identified strategies and initiatives should not overburden schools with additional administrative and/or reporting tasks. 

Focus 
Area 

Objective Strategies Metrics3 

En
ga

ge
m

en
t 

Increase the level of 
developmentally appropriate 
engagement of all 
stakeholders in activities that 
support student success. 

 Develop parent compact tailored to each school. 

 Expand outreach efforts from all schools to all stakeholders (parents, students, 
community, and staff) by using the latest technology (Aspen, Edulink alert 
notification, text messaging, e-mail, and social media). 

 Involve School Governance Teams in selecting school improvement initiatives 
focused on achievement and engagement. 

 Implement Marietta Needs You! campaign to identify specific school needs and 
garner business and community support (resources, time, talent). 

 Offer parent engagement programs/support sessions based on annual survey 
results. 

 Reevaluate and revitalize choice academies as appropriate. 

 Parent conference 
attendance 

 Parent compact 

 ASPEN usage 

 SGT goals met 

 Parent engagement 
programs participation 

 Number of mentoring 
opportunities established 
by schools 

Le
ar

n
in

g 
is

 V
al

u
ed

 Implement initiatives to 
sustain a motivated 
workforce that values 
learning. 

 Initiate a student-driven recognition program for teachers who demonstrate 
learning is valued. 

 Provide opportunities for teachers to compete (once per semester) for mini-grant 
funds that support innovative classroom instructional approaches that measurably 
impact student learning and demonstrate learning is valued. 

 Implement TKES and LKES. 

 Identify and address inefficiencies in key processes to better protect instructional 
and planning time. 

 Recipients for recognition 

 TEMS scores 

 Number of completed 
parent compacts 

St
u

d
en

t 
V

o
ic

e
 

Develop opportunities to 
involve students in the 
decision-making process. 

 Invite student representatives to designated school-level SGT meetings as 
appropriate. 

 Develop and implement student feedback processes. 

 Increase student participation in school-based and district-level committees. 

 Principals conduct roundtable discussions on select topics with student 
representatives and ambassadors. 

 Students nominate teachers who demonstrate that learning is valued. 

 Student participation 
indicators to be measured 
through the use of current 
and/or newly developed 
surveys (as appropriate) 

 

 

                                                        
3
 Metric to be further defined. 
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Culture of Excellence (continued) 

Goal:  Foster a culture of excellence that values learning in a safe environment, engages the community, and incorporates the voices of students and 
stakeholders. 

Focus 
Area 

Objective Strategies Metrics
4
 

C
o

m
m

u
n

ic
at

io
n

s Expand outreach efforts 
from all schools to all 
stakeholders (parents, 
students, community, and 
staff) by using the latest 
technology. 

 Provide social media tools/access to school-level administrators who request 
(Twitter, Facebook). 

 Develop new strategic plan mission and vision materials for all school sites. 

 Revise online system balanced scorecard to reflect the College and Career 
Readiness Performance Index (CCRPI) indicators. 

 Social media metrics 

Su
p

p
o

rt
 S

tr
u

ct
u

re
s 

Continue to foster a safe 
and supportive learning 
environment. 

 Implement preventative strategies in response to identified crisis needs. 

 Systemic implementation of repeat offender protocol. 

 Provide comprehensive support services network (e.g., Section 504, ADA, Rtl, 
and IDEA). 

 Expand mentoring, counseling and career planning opportunities for MCS 
students. 

 Increase the average 
baseline score on the 
Teacher Keys Evaluation 
System (TKES) (TEMS) & 
Leader Keys Evaluation 
System (LKES) (LEMS) 

 Elementary and 
secondary CCRPI School 
Climate STAR rating 

 Repeat offender 
summaries 

  

                                                        
4
 Metric to be further defined. 
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Workforce Excellence 

Goal:  To attract and retain the best teachers, leaders, and support staff. 

Guiding Principles:   

 MCS is well positioned as a district of choice and the plan will build upon those strengths. 

 Healthy supports must be in place to sustain a high-performing workforce. 

 It is important to differentiate between high and low performers and reward accordingly. 

Focus 
Area 

Objective Strategies Metrics
5
 

H
ig

h
 q

u
al

it
y 

em
p

lo
ye

es
 Attract and retain a 

workforce that is 100% 
highly qualified and highly 
effective.   

 Gather feedback during employee induction and exit.  Annual evaluation data 

 Number of contract offer refusals 

 Amount of regrettable turnovers 

 Employee survey results (employee 
entrance survey and exit interview) 

 Number of successful placements based 
on pre-screening 

 LKES surveys 

 Focus recruitment efforts to identify top candidates to fill staffing 
needs. 

 Ensure the district maintains a competitive salary and benefit 
schedule. 

 Develop and implement strategies to ensure that meaningful 
incentive and reward opportunities exist to encourage staff 
engagement and reward results. 

 Educate staff on available support resources. 

Tr
ai

n
in

g 
an

d
 D

ev
el

o
p

m
en

t Support and encourage 
staff effectiveness and 
satisfaction through district 
and school professional 
development. 

 Provide targeted leadership development opportunities.  Number of teachers accessing model 
classrooms 

 TEMS and LEMS score 

 Number of teachers who met their 
desired results 

 Number of staff accessing PD 360 

 Number of staff participating in optional 
professional development activities 

 Annual professional learning survey 
results 

 Establish professional learning programs that support academic 
excellence based on identified needs. 

 Identify short-term volunteer projects and special assignments 
that provide career development opportunities for staff members 
to grow and develop. 

 

                                                        
5
 Metric to be further defined. 
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APPENDIX 

 
I. MARIETTA CITY SCHOOLS AT A GLANCE 

 

History 

Marietta City Schools (MCS) was founded in 1892 and since its inception has 
remained an independent city school district surrounded by the larger Cobb County 
School District.  That same year, classes began on September 5 in four locations 
with 733 students.  The system is comprised of one middle school, one high school, 
and several neighborhood elementary schools that feed into a single 6th grade 
school. 
 

Over the years, MCS has grown into an educational system of approximately 8,400 
students and has been awarded many honors and distinctions.  Below is a summary 
of some of the recent accomplishments. 
 

 One of Georgia’s first Charter Systems – June 2008 

 International Baccalaureate (IB) World School District 

 Accredited by the Southern Association of Colleges and Schools 

 Five Georgia Schools of Excellence/One National School of Excellence 

 Nine Title I District Schools 

Vision 
Statement 

To be the school system of choice.   

Mission 
Statement 

To prepare each of our students, through academic achievement, for college, career 
and life success. 

School Board 
Profile 

The Board of Education of the City of Marietta is composed of seven citizens 
representing each of the city wards and each serving four-year terms.  As 
representatives of the people, board members are responsible for ensuring that 
school system operations are efficient, financially and legally sound, and focused on 
the best interest of Marietta's children. 
 

The Board of Education of the City of Marietta oversees the management and 
control of MCS.  MCS Charter System petition included the establishment of School 
Governance Teams (SGT).  The role of SGT is to help local boards of education 
develop and nurture participation, bring parents and the community together with 
teachers and school administrators to create a better understanding of and mutual 
respect for each other's concerns, and share ideas for school improvement.  SGTs 
replace existing school councils at all schools. 
 

Board Members 

Brett Bittner, Ward 1 Stuart Fleming, Ward 5 

N. Tony Fasola, Ward 2 Thomas Cheater, Ward 6 

Randy Weiner, Ward 3 Irene Berens, Ward 7 

Jill C. Mutimer, Ward 4  
 

Staff Profile 

Currently, there are 1,128 employees within MCS including 708 certified staff of 
which 604 are teachers.  The schools enjoy low pupil-teacher ratios (20:1), high per 
pupil expenditures ($9,110 - FY12 Budgeted), and excellent support-staff provisions.  
Sixty-nine percent of MCS’ certified staff have a master’s degree or higher, and its 
teachers are regularly recognized among the best in the state and nation. 
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II. ENVIRONMENTAL SCAN REPORT, EXECUTIVE SUMMARY (SEPTEMBER 2012) 
 
Environmental Scan Objective 
 
Marietta City Schools (MCS) engaged Matthews Consulting Group, LLC (MCG) to manage and facilitate a 
strategic planning initiative, which formally began in March and is scheduled to conclude in the fall of 
2012.   
 
A major milestone in the strategic planning process is the execution of an environmental scan, which 
engages a variety of MCS’s constituents to describe the current environment and give their perspectives 
about trends and related concerns.  Their input helps to inform the school district’s leadership as they 
determine future priorities for MCS.  This report summarizes the findings from the information-
gathering activities, which occurred from May 2012 to August 2012 and will provide the overall context 
for the Steering Committee at the Strategic Planning Retreat scheduled for September 13 and 14, 2012.   
 
Environmental Scan Activities 
 
MCG conducted 31 interviews and six focus groups, engaging 81 individuals during the process.  
Information and insights from board members, principals, teachers, classified staff, parents, and 
community partners are summarized in this report.  Individuals interviewed are listed in Section I of the 
appendix.  Fifty people participated in focus groups consisting of two (2) parent groups, two (2) teacher 
groups, one (1) community group and one (1) classified staff group.  Student feedback was gathered 
through the AdvancED™ survey and incorporated into this report. 
 
MCS Initiatives 
 
Before the outset of the strategic planning process, Marietta City Schools established several initiatives 
in preparation for reaffirmation of Southern Association of Colleges and Schools (SACS) accreditation, 
renewing its charter, and researching a number of issues affecting student achievement.  This report 
includes data collected from various sources and the information provides important perspectives about 
the issues and challenges facing MCS.  These initiatives will be taken into account in the decision-making 
process to ensure the district develops a cohesive strategic plan.  
 
In addition to the environmental scan interviews and focus groups, the following initiatives illuminate 
issues at different levels of the system, and each provides context for the decisions MCS will make going 
forward.  The information gleaned from these initiatives helped to articulate potential priorities that 
must be addressed in the strategic plan.   
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The initiatives include: 
 

Type Initiative 

Governance and 
Accreditation 

 Southern Association of Colleges and Schools (SACS)/AdvancED™ 
District Accreditation Process  

 Charter Renewal 

State-Mandated 
Initiatives 

 Common Core Curriculum  

 College and Career Readiness Performance Index (CCRPI) 

 Revised teacher and leader evaluation systems 

 New measures of student performance 
o Partnership for Assessment of College and Career (PARCC)  
o Student Learning Objective (SLO) 

MCS Initiatives 

 Improve Graduation Rate:  Success in Ninth Grade (SING) 

 Emory research studies 
o Middle Grades Math Achievement  
o High School Transition 

 Refresh of choice focus 

 Marietta Reads! 

 Expansion of blended online learning options (Performance Learning 
Center – PLC) 

 One-to-one learning opportunities 

 Education Resource Strategies (ERS) 

 
Summary of Findings 

All environmental scan participants responded to questions to identify the internal strengths and 
weaknesses of Marietta City Schools, the external opportunities and threats in the environment, trends, 
initiatives, and other situations significant to future planning.   
  
Respondents were unanimous in their praise of Dr. Emily Lembeck and district personnel.  Her 
leadership is viewed as an overarching strength, and the school board, principals, and administrators 
exhibit leadership and support for the superintendent and the school system.  The small size of the 
district is viewed as an advantage for being able to act quickly and proactively, and the system enjoys 
the strong support of the community.  Other strengths include being a system that offers choice for 
children and families and the focus on technology use in all aspects of education.  
 
The weaknesses within the school system cited by respondents include parental engagement, 
communication, and supporting diverse needs.  Principals and teachers often cited the need to improve 
professional development and institute better processes to help students transition to the next grade 
level.  
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Significant opportunities cited as needing MCS focus include building on its strength as a district offering 
choice by identifying innovative and relevant instructional alternatives to meet the needs of students, 
developing partnerships for collaboration and support, engaging parents in their children’s education, 
and continuing the use of technology to support students, faculty and staff. 
 
External threats that pose challenges for MCS include the lack of parental engagement, the impact of 
educational issues, and the economy. 
 
Considering the internal strengths and weaknesses and external opportunities and threats—in light of 
current trends and existing initiatives—will help to create a backdrop for success as Marietta City 
Schools plans for the future.   
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III. INTERVIEW PARTICIPANTS 
 

The following individuals provided insight and perspectives into the planning: 
 

Category Participant Title Organization 

Board 
Members 

 

1. Irene Berens Ballet Teacher Georgia Dance Conservatory 

2. Brett Bittner Principal Forward Focus Media 

3. Thomas Cheater 
Global Business Solutions 
Manager 

British Telecom (BT) 

4. Jill Crowe Mutimer Founder Strategic Consulting Group 

Central Office 
Administration 

 

5. Dayton Hibbs Associate Superintendent Marietta City Schools 

6.  Dr. Emily Lembeck Superintendent Marietta City Schools 

7. Allison McMahon Human Resources Director Marietta City Schools 

8. Jill Sims 
Executive Director, Curriculum 
and Instruction 

Marietta City Schools 

College 
Partners 

 

9. Dr. Arlinda Eaton Dean, College of Education Kennesaw State University 

10. Dr. Ron Newcomb President Chattahoochee Technical College 

11. Dr. Lisa Rossbacher President Southern Polytechnic State University 

Community 
Partners 

 

12. Daneea Badio Site Coordinator Franklin Road Weed and Seed Project 

13. Otis Brumby III General Manager Marietta Daily Journal 

14. David Connell President & CEO Cobb County Chamber of Commerce 

15. Don Johnson Agent State Farm Insurance 

16. Earl Reece Chair 
Cobb Energy Center Education 
Advisory Committee 

Parents 
17. Cappy Gratwick   

18. Juan Rios   

Principals & 
Assistant 
Principals 

 

19. Dr. Tim Brown 
Assistant Principal & CTAE 
Director 

Marietta High School 

20. Debbie Burley Principal Sawyer Road Elementary 

21. Gabe Carmona Principal Marietta Sixth Grade Academy 

22. Leigh Colburn Principal Marietta High School 

23. Catherine 
Kacyvenski 

Assistant Principal Marietta Sixth Grade Academy 

24. Dr. Devonne 
Harper 

Principal Lockheed Elementary 

25. Jennifer Hernandez Principal 
Marietta Center for AdvancED™ 
Academics 

26. Dr. Tim Jones Principal Marietta Middle School 

27. Julie King Principal A. L. Burruss Elementary 

28. Corey Lawson Principal Park Street Elementary 

29. Tammie Roach Program Administrator Performance Learning Center 

30. Dr. Karen Smits Principal West Side Elementary 

31. Sarah Towler Principal Dunleith Elementary 
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IV. FOCUS GROUPS 
 

Type Number of Participants 

Classified Staff 10 

Community 5 

Parent 9 

Teacher 26 

Total 50 
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